Incident Command System: Role/Responsibilities

Incident Commander

Building Principal / Asst. Principal

Safety Officer

Lead Guard / Head Custodian

Deputy Incident Commander

Christine Costa / Candice Brodie

Public Information Officer

Joseph Monastero, Superintendent / Syntax
Communications

Liaison Officer

Lawrence McAlister
Covert Investigations

Planning

Reanna Fulton / Megan Gieser

Operations

Genevieve Lagattuta / Brian Taylor

Finance and Administration

Christine Johnson / Christine Costa

Logistics

Anthony Clements / Michael Bongino

Additionally, the BOCES District Superintendent, during a local or State emergency, shall
act as the chief communication liaison for all educational agencies within the supervisory

district territorial limits.







